
ʉʊʈɸʊɽɻʀʗ 
ʀʅʌʆʈʄɸʎʀʆʅʅʆʁ 
ɹɽɿʆʇɸʉʅʆʉʊʀ ɿɸ 
ʄɽʉʗʎ 



ɿɸʏɽʄ ʅʋɾʅɸ ʉʊʈɸʊɽɻʀʗ ʀɹ 
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ʏʪʦ ʪʘʢʦʝ ʉʪʨʘʪʝʛʠʷ 

ʕʊʆ ʆɹʑʀʁ, ʅɽɼɽʊɸʃʀɿʀʈʆɺɸʅʅʓʁ ʇʃɸʅ, 

ʆʍɺɸʊʓɺɸʖʑʀʁ ɼʃʀʊɽʃʔʅʓʁ ʇɽʈʀʆɼ ɺʈɽʄɽʅʀ, 

ʉʇʆʉʆɹ ɼʆʉʊʀɾɽʅʀʗ ʉʃʆɾʅʆʁ ʎɽʃʀ, ʇʆɿɼʅɽɽ 

ɺʆʆɹʑɽ ʂɸʂʆʁ-ʃʀɹʆ ɼɽʗʊɽʃʔʅʆʉʊʀ ʏɽʃʆɺɽʂɸ 



Copyright É 2020 Accenture. All rights reserved. 4 Copyright É 2020 Accenture. All rights reserved. 4 

ɿʘʜʘʯʠ ʉʪʨʘʪʝʛʠʠ 

Á ʕʌʌɽʂʊʀɺʅʆɽ ʀʉʇʆʃʔɿʆɺɸʅʀɽ ʀʄɽʖʑʀʍʉʗ ʈɽʉʋʈʉʆɺ ɼʃʗ 

ɼʆʉʊʀɾɽʅʀʗ ʆʉʅʆɺʅʆʁ ʎɽʃʀ  

Á ʉʊʈɸʊɽɻʀʗ ʂɸʂ ʉʇʆʉʆɹ ɼɽʁʉʊɺʀʁ ʅɽʆɹʍʆɼʀʄɸ, ʂʆɻɼɸ ɼʃʗ 

ɼʆʉʊʀɾɽʅʀʗ ʆʉʅʆɺʅʆʁ ʎɽʃʀ ʅɽɼʆʉʊɸʊʆʏʅʆ ʀʄɽʖʑʀʍʉʗ 

ʈɽʉʋʈʉʆɺ 
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ʍʘʨʘʢʪʝʨʠʩʪʠʢʘ ʉʪʨʘʪʝʛʠʠ 

ɼʃʀʊɽʃʔʅʓʁ 
ʇɽʈʀʆɼ ɺʈɽʄɽʅʀ 
ʇʃɸʅʀʈʆɺɸʅʀʗ 

ɺɽʈʍʅɽʋʈʆɺʅɽɺʓʁ 
ʇʃɸʅ 

ʆɻʈɸʅʀʏɽʅʅʓɽ ʈɽʉʋʈʉʓ 

ʉʃʆɾʅʓɽ ʎɽʃʀ 
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ȱȽȷȴ ȹȬɄȴ 
ȽȴȽȾȱȸɇ 
ȼȬȭȺȾȬɊȾ 
ȿȽȾȺȵɃȴȮȺ, ȾȺ 
ȴ ȹȬɄ ȭȴȳȹȱȽ 
ȾȺȲȱ ȿȽȾȺȵɃȴȮ 

ʆʜʥʘʢʦ, ʩʦʛʣʘʩʥʦ ʠʩʩʣʝʜʦʚʘʥʠʶ 

ɸʢʩʝʥʯʝʨ ʚ 8356 ʠʥʦʩʪʨʘʥʥʳʭ 

ʢʦʤʧʘʥʠʷʭ, ʪʦʣʴʢʦ ʤʘʣʦʝ ʠʭ 

ʢʦʣʠʯʝʩʪʚʦðʦʢʦʣʦ 10%ðʪʝʩʪʠʨʦʚʘʣʠ 

ʩʚʦʠ ʩʠʩʪʝʤʳ ʥʘ ʧʨʦʯʥʦʩʪʴ 

ɂȱȷɈ ȴȹɀȺȼȸȬɂȴȺȹȹȺȵ ȭȱȳȺȻȬȽȹȺȽȾȴ 



Copyright É 2020 Accenture. All rights reserved. 7 

` 
` 

 50,00

 55,00

 60,00

 65,00

 70,00

 75,00

 80,00

 85,00
R

e
ta

il

C
o

n
s
u

m
e

r 
G

o
o

d
s
 &

 S
e

rv
ic

e
s

P
u

b
li

c
 S

e
rv

ic
e

s

A
u

to
m

o
ti

v
e

H
e

a
lt

h

In
d

u
s
tr

ia
l 
E

q
u

ip
m

e
n

t

C
h

e
m

ic
a
ls

T
ra

v
e
l

U
ti

li
ti

e
s

In
s
u

ra
n

c
e

B
a

n
k

in
g

L
if

e
 S

c
ie

n
c

e
s

E
n

e
rg

y
 (

O
il

 &
 G

a
s

 i
n

c
lu

d
e

d
)

M
e

ta
ls

 &
 M

in
in

g

M
e

d
ia

 &
 C

o
m

m
u

n
ic

a
ti

o
n

s

T
e
le

c
o

m
m

u
n

ic
a
ti

o
n

s

S
o

ft
w

a
re

 &
 P

la
tf

o
rm

s

C
a

p
it

a
l 
M

a
rk

e
ts

H
ig

h
 T

e
c
h

ʆʙʱʠʡ ʩʨʝʜʥʠʡ ʫʨʦʚʝʥʴ ʫʩʪʦʡʯʠʚʦʩʪʠ 

ʉʨʝʜʥʠʡ ʫʨʦʚʝʥʴ ʫʩʪʦʡʯʠʚʦʩʪʠ ʃʠʜʝʨʦʚ 

23% 
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https://www.accenture.com/us-en/insights/future-systems/future-ready-enterprise-systems
https://www.accenture.com/us-en/insights/future-systems/future-ready-enterprise-systems
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ɂȱȷȱȮȺȱ ȽȺȽȾȺɋȹȴȱ ȴȭ 

ʀʣʣʶʩʪʨʘʮʠʷ ʥʝʜʦʩʪʘʪʦʯʥʦʛʦ ʠʥʚʝʩʪʠʨʦʚʘʥʠʷ ʚ ʀɹ  

ɿʨʝʣʦʩʪʴ ʧʨʦʛʨʘʤʤʳ ʀɹ 

ɺ
ʦ
ʟ
ʤ
ʦ
ʞ
ʥ
ʦ
ʩ
ʪ
ʠ
 
ʀ
ɹ

 

ʎʝʣʝʚʦʝ 
ʩʦʩʪʦʷʥ
ʠʝ 



ʌʆʈʄʀʈʆɺɸʅʀɽ ʉʊʈɸʊɽɻʀʀ ʀɹ 
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ȯȺȾȺȮȴȸ ȽȾȼȬȾȱȯȴɊ ȴȭ 

ʌʘʟʘ 2 ʌʘʟʘ 3 

ʉ
ʪ
ʨ
ʘ
ʪ
ʝ
ʛ
ʠ
ʷ
 
ʠ
 
ʙ
ʠ
ʟ
ʥ
ʝ
ʩ
 
ʤ
ʦ
ʜ
ʝ
ʣ
ʴ

 

ɸʥʘʣʠʟ ʪʝʢʫʱʝʡ 
ʩʠʪʫʘʮʠʠ 

ʈʘʟʨʘʙʦʪʢʘ 
ʚʦʟʤʦʞʥʦʩʪʝʡ ʜʣʷ 
ʫʣʫʯʰʝʥʠʷ 

ʈʘʟʨʘʙʦʪʢʘ ʜʦʨʦʞʥʦʡ 
ʢʘʨʪʳ 

ʈʘʟʨʘʙʦʪʢʘ ʮʝʣʝʚʦʛʦ ʩʦʩʪʦʷʥʠʷ 

ʇ
ʨ
ʦ
ʝ
ʢ
ʪ
ʠ
ʨ
ʦ
ʚ
ʘ
ʥ
ʠ
ʝ
 
ʩ
ʠ
ʩ
ʪ
ʝ
ʤ
ʳ
 
ʀ
ɹ

 

ʀʥʬʦʨʤʘʮʠʷ ʦ ʪʝʢʫʱʝʤ ʩʦʩʪʦʷʥʠʠ &  

ʚʦʟʤʦʞʥʦʩʪʠ ʜʣʷ ʫʣʫʯʰʝʥʠʷ 

ɼʠʟʘʡʥ ʮʝʣʝʚʦʛʦ 

ʩʦʩʪʦʷʥʠʷ ʀɹ 

ʀʪʦʛʦʚʘʷ ʜʦʨʦʞʥʘʷ 

ʢʘʨʪʘ 

ɺ
ʥ
ʝ
ʜ
ʨ
ʝ
ʥ
ʠ
ʝ
 
ʦ
ʧ
ʝ
ʨ
ʘ
ʮ
ʠ
ʦ
ʥ
ʥ
ʦ
ʡ
 
ʤ
ʦ
ʜ
ʝ
ʣ
ʠ

 

Q
u

ic
k
 W

in
s
 

ʉʙʦʨ ʠʥʬʦʨʤʘʮʠʠ ʦ 
ʧʨʦʙʣʝʤʘʭ ʠ 
ʪʨʫʜʥʦʩʪʷʭ 

ɸʥʘʣʠʟ 
ʩʫʱʝʩʪʚʫʶʱʝʡ 
ʦʧʝʨʘʮʠʦʥʥʦʡ 
ʤʦʜʝʣʠ 

ʆʧʨʝʜʝʣʝʥʠʝ ʮʝʣʝʡ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʧʨʠʥʮʠʧʦʚ 
ʦʧʝʨʘʮʠʦʥʥʦʡ 
ʤʦʜʝʣʠ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʠʥʠʮʠʘʪʠʚ ʜʦʨʦʞʥʦʡ 
ʢʘʨʪʳ 

ʆʧʨʝʜʝʣʝʥʠʝ gapôʦʚ 
ʠ ʚʦʟʤʦʞʥʦʩʪʝʡ ʜʣʷ 
ʫʣʫʯʰʝʥʠʷ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʩʪʨʫʢʪʫʨʳ 
ʫʧʨʘʚʣʝʥʠʷ ʀɹ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʥʝʦʙʭʦʜʠʤʦʡ 
ʦʨʛʘʥʠʟʘʮʠʠ, ʨʦʣʝʡ, 
ʢʚʘʣʠʬʠʢʘʮʠʠ ʠ 
ʪʨʝʙʦʚʘʥʠʡ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʬʫʥʢʮʠʦʥʘʣʴʥʦʡ 
ʤʦʜʝʣʠ ʠ ʧʨʦʮʝʩʩʦʚ 
ʀɹ  

ʆʧʨʝʜʝʣʝʥʠʝ 
ʥʝʦʙʭʦʜʠʤʳʭ 
ʪʝʭʥʦʣʦʛʠʡ ʀɹ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʩʪʨʘʪʝʛʠʠ 
ʚʥʝʜʨʝʥʠʷ ʢʫʣʴʪʫʨʳ 
ʀɹ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʥʝʦʙʭʦʜʠʤʳʭ 
ʤʝʪʨʠʢ ʀɹ ʠ 
ʢʘʪʘʣʦʛʘ ʫʩʣʫʛ ʀɹ 

ɸʥʘʣʠʟ ʪʝʢʫʱʝʡ 
ʜʦʢʫʤʝʥʪʘʮʠʠ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʧʨʠʦʨʠʪʝʪʦʚ ʠ Quick 
Wins 

ʌʘʟʘ 1 
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AS ð IS  ȴ TO ð BE   
ʊʝʢʫʱʘʷ ʦʧʝʨʘʮʠʦʥʥʘʷ ʤʦʜʝʣʴ 

ʊʝʢʫʱʠʡ ʥʘʙʦʨ ʪʝʭʥʦʣʦʛʠʡ ʀɹ ʎʝʣʝʚʦʡ ʥʘʙʦʨ ʪʝʭʥʦʣʦʛʠʡ ʀɹ 

ʎʝʣʝʚʘʷ ʦʧʝʨʘʮʠʦʥʥʘʷ ʤʦʜʝʣʴ ʋʨʦʚʥʠ ʟʨʝʣʦʩʪʠ 

ʋʨʦʚʝʥʴ 0: 

ʅʝʬʦʨʤʘʣʴʥʳʡ 

ʋʨʦʚʝʥʴ 1: 

ʈʝʘʢʪʠʚʥʳʡ 

ʋʨʦʚʝʥʴ 2: 

ʇʦʚʪʦʨʷʝʤʳʡ 

ʋʨʦʚʝʥʴ 3: 

ʋʩʪʘʥʦʚʣʝʥʥʳʡ 

ʋʨʦʚʝʥʴ 4: 

ʋʧʨʘʚʣʷʝʤʳʡ 

ʋʨʦʚʝʥʴ 5: 

ʇʦʩʪʦʷʥʥʦ 

ʫʣʫʯʰʘʝʤʳʡ 
ɼʦʨʦʞʥʘ
ʷ ʢʘʨʪʘ 

ʊʝʢʫʱʘʷ ʦʨʛʘʥʠʟʘʮʠʦʥʥʘʷ ʤʦʜʝʣʴ ʎʝʣʝʚʘʷ ʦʨʛʘʥʠʟʘʮʠʦʥʥʘʷ ʤʦʜʝʣʴ 
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ʇʨʠʦʨʠʪʝʟʘʮʠʷ ʠʥʠʮʠʘʪʠʚ ʜʦʨʦʞʥʦʡ 
ʢʘʨʪʳ 

ʉʣʦʞʥʦʩʪʴ ʂʣʘʩʩʠʬʠʢʘʮʠʷ 

ɿʥʘʯʝʥʠʝ ʦʪ 1 ʜʦ 3  

(1 ï ʙʘʟʦʚʳʡ ʫʨʦʚʝʥʴ) 

 

ʈʝʟʫʣʴʪʘʪʳ 
ɿʥʘʯʝʥʠʝ ʦʪ 1 ʜʦ 5  

(1 ï ʚʳʩʦʢʠʝ ʨʝʟʫʣʴʪʘʪʳ) 

ɿʥʘʯʝʥʠʝ ʦʪ 1 ʜʦ 5  

(1 ï ʥʠʟʢʘʷ ʩʣʦʞʥʦʩʪʴ) 

ʇʨʠʦʨʠʪʝʟʠʨʦʚʘʥʥʳʝ ʠʥʠʮʠʘʪʠʚʳ 

ɿʥʘʯʝʥʠʝ ʦʪ 1 ʜʦ 75  

(1 ï ʚʳʩʦʢʠʡ ʧʨʠʦʨʠʪʝʪ) 
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ȻȼȴȺȼȴȾȱȳȬɂȴɋ ȴȹȴɂȴȬȾȴȮ ȰȺȼȺȲȹȺȵ 
ȶȬȼȾɇ 

ȼȴȽȶȴ ȴȭ ȴȹȴɂȴȬȾȴȮɇ ȴȭ 

Ƚɗɚɒəɚɝɞɨ (ȿɝɔɗɔɫ, Ƚɞɚɔɘɚɝɞɨ & Ȯɜɑɘɫ) 

 

ȼ
ɑ
ɓ
ɟ
ɗ
ɨ
ɞ
Ɍ
ɞ
ɧ

 (
Ƚ
ə
ɔ
ɒ
ɑ
ə
ɔ
ɑ
 
ɜ
ɔ
ɝ
ɖ
ɚ
Ɏ

/ 

ȿ
Ɏ
ɑ
ɗ
ɔ
ɣ
ɑ
ə
ɔ
ɑ
 
ɟ
ɜ
ɚ
Ɏ
ə
ɫ
 
ɓ
ɜ
ɑ
ɗ
ɚ
ɝ
ɞ
ɔ

) 

 

ÅȻɚɗɔɞɔɖɔ ɔ ɝɞɌəɐɌɜɞɧ 

ȹɑɝɚɚɞɎɑɞɝɞɎɔɑ Ɍɜɡɔɞɑɖɞɟɜɧ 

ɔ ɝɔɝɞɑɘɧ ȴȭ ɞɜɑɍɚɎɌəɔɫɘ ɔ 

ɜɔɝɖɌɘ ȴȭ 
ÅȽɞɜɌɞɑɏɔɫ ȴȭ ɔ ȰɚɜɚɒəɌɫ ɖɌɜɞɌ 

ÅȺɍɟɣɑəɔɑ ɔ 
ɞɜɑəɔəɏɔ ɛɚ ȴȭ 

ÅȮəɑɐɜɑəɔɑ GRC  ɛɗɌɞɠɚɜɘɧ 

ÅȽɞɌəɐɌɜɞɧ 
ɍɑɓɚɛɌɝəɚɕ 

əɌɝɞɜɚɕɖɔ 

ÅȴəɎɑəɞɌɜɔɓɌɢɔɫ 
ɔəɠɚɜɘɌɢɔɚəəɧɡ 

ɌɖɞɔɎɚɎ 

ÅȻɗɌɞɠɚɜɘɌ 
ɟɛɜɌɎɗɑəɔɫ 

ɟɫɓɎɔɘɚɝɞɫɘɔ ÅȰɑɞɑɖɞɔɜɚɎɌəɔɑ ɟɏɜɚɓ 

ÅȺɛɞɔɘɔɓɌɢɔɫ ɝɍɚɜɌ 
ɝɚɍɧɞɔɕ ɝ ɔɝɞɚɣəɔɖɚɎ 

Åȿɗɟɣɤɑəɔɑ ɝɑɏɘɑəɞɌɢɔɔ ɝɑɞɔ 

ÅEDR ɛɗɌɞɠɚɜɘɌ 

Åȿɗɟɣɤɑəɔɑ 
ɘɚəɔɞɚɜɔəɏɌ ɝɑɞɔ 

(Decryption)  

ÅȬɎɞɚɘɌɞɔɓɌɢɔɫ 
ɜɑɌɏɔɜɚɎɌəɔɫ əɌ 

ɔəɢɔɐɑəɞɧ 

ÅȮɧɫɎɗɑəɔɑ ɌəɚɘɌɗɔɕ 

ÅȸɟɗɨɞɔɠɌɖɞɚɜəɌɫ 

ɌɟɞɑəɞɔɠɔɖɌɢɔɫ 
ȽɗɌɍɚɑ ɚɍəɌɜɟɒɑəɔɑ ɟɏɜɚɓ 

ȴȭ, ɎɧɫɎɗɑəɔɑ ɔ 

ɟɛɜɌɎɗɑəɔɑ ɟɫɓɎɔɘɚɝɞɫɘɔ 

ȹɑɩɠɠɑɖɞɔɎəɧɕ ɛɌɞɣ-

ɘɑəɑɐɒɘɑəɞ ɔ ɛɜɚɢɑɝɝ 

ɟɛɜɌɎɗɑəɔɫ ɌɖɞɔɎɌɘɔ 

ȹɑɐɚɝɞɌɞɚɣəɌɫ ɝɑɏɘɑəɞɌɢɔɫ 

ɝɑɞɔ, ɓɌɥɔɞɌ ɔ 

ɌɟɞɑəɞɔɠɔɖɌɢɔɫ 

ȹɑɐɚɝɞɌɞɚɣəɧɕ ɘɚəɔɞɚɜɔəɏ 

ɝɑɞɔ, ɎɧɫɎɗɑəɔɑ ɌəɚɘɌɗɔɕ, 

ɌɎɞɚɘɌɞɔɓɌɢɔɫ ɜɑɌɏɔɜɚɎɌəɔɫ 

əɌ ɔəɢɔɐɑəɞɧ, ɓɌɥɔɞɌ 

ɖɚəɑɣəɧɡ ɟɝɞɜɚɕɝɞɎ 

òQuick Winsó 
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ɃȱȯȺ ȳȰȱȽɈ ȹȱ ɁȮȬȾȬȱȾ? 

ʌʘʟʘ 2 ʌʘʟʘ 3 

ʉ
ʪ
ʨ
ʘ
ʪ
ʝ
ʛ
ʠ
ʷ
 
ʠ
 
ʙ
ʠ
ʟ
ʥ
ʝ
ʩ
 
ʤ
ʦ
ʜ
ʝ
ʣ
ʴ

 

ɸʥʘʣʠʟ ʪʝʢʫʱʝʡ 
ʩʠʪʫʘʮʠʠ 

ʈʘʟʨʘʙʦʪʢʘ 
ʚʦʟʤʦʞʥʦʩʪʝʡ ʜʣʷ 
ʫʣʫʯʰʝʥʠʷ 

ʈʘʟʨʘʙʦʪʢʘ ʜʦʨʦʞʥʦʡ 
ʢʘʨʪʳ 

ʈʘʟʨʘʙʦʪʢʘ ʮʝʣʝʚʦʛʦ ʩʦʩʪʦʷʥʠʷ 

ʇ
ʨ
ʦ
ʝ
ʢ
ʪ
ʠ
ʨ
ʦ
ʚ
ʘ
ʥ
ʠ
ʝ
 
ʩ
ʠ
ʩ
ʪ
ʝ
ʤ
ʳ
 
ʀ
ɹ

 

ʀʥʬʦʨʤʘʮʠʷ ʦ ʪʝʢʫʱʝʤ ʩʦʩʪʦʷʥʠʠ &  

ʚʦʟʤʦʞʥʦʩʪʠ ʜʣʷ ʫʣʫʯʰʝʥʠʷ 

ɼʠʟʘʡʥ ʮʝʣʝʚʦʛʦ 

ʩʦʩʪʦʷʥʠʷ ʀɹ 

ʀʪʦʛʦʚʘʷ ʜʦʨʦʞʥʘʷ 

ʢʘʨʪʘ 

ɺ
ʥ
ʝ
ʜ
ʨ
ʝ
ʥ
ʠ
ʝ
 
ʦ
ʧ
ʝ
ʨ
ʘ
ʮ
ʠ
ʦ
ʥ
ʥ
ʦ
ʡ
 
ʤ
ʦ
ʜ
ʝ
ʣ
ʠ
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ʉʙʦʨ ʠʥʬʦʨʤʘʮʠʠ ʦ 
ʧʨʦʙʣʝʤʘʭ ʠ 
ʪʨʫʜʥʦʩʪʷʭ 

ɸʥʘʣʠʟ 
ʩʫʱʝʩʪʚʫʶʱʝʡ 
ʦʧʝʨʘʮʠʦʥʥʦʡ 
ʤʦʜʝʣʠ 

ʆʧʨʝʜʝʣʝʥʠʝ ʮʝʣʝʡ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʧʨʠʥʮʠʧʦʚ 
ʦʧʝʨʘʮʠʦʥʥʦʡ 
ʤʦʜʝʣʠ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʠʥʠʮʠʘʪʠʚ ʜʦʨʦʞʥʦʡ 
ʢʘʨʪʳ 

ʆʧʨʝʜʝʣʝʥʠʝ gapôʦʚ 
ʠ ʚʦʟʤʦʞʥʦʩʪʝʡ ʜʣʷ 
ʫʣʫʯʰʝʥʠʷ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʩʪʨʫʢʪʫʨʳ 
ʫʧʨʘʚʣʝʥʠʷ ʀɹ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʥʝʦʙʭʦʜʠʤʦʡ 
ʦʨʛʘʥʠʟʘʮʠʠ, ʨʦʣʝʡ, 
ʢʚʘʣʠʬʠʢʘʮʠʠ ʠ 
ʪʨʝʙʦʚʘʥʠʡ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʬʫʥʢʮʠʦʥʘʣʴʥʦʡ 
ʤʦʜʝʣʠ ʠ ʧʨʦʮʝʩʩʦʚ 
ʀɹ  

ʆʧʨʝʜʝʣʝʥʠʝ 
ʥʝʦʙʭʦʜʠʤʳʭ 
ʪʝʭʥʦʣʦʛʠʡ ʀɹ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʩʪʨʘʪʝʛʠʠ 
ʚʥʝʜʨʝʥʠʷ ʢʫʣʴʪʫʨʳ 
ʀɹ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʥʝʦʙʭʦʜʠʤʳʭ 
ʤʝʪʨʠʢ ʀɹ ʠ 
ʢʘʪʘʣʦʛʘ ʫʩʣʫʛ ʀɹ 

ɸʥʘʣʠʟ ʪʝʢʫʱʝʡ 
ʜʦʢʫʤʝʥʪʘʮʠʠ 

ʆʧʨʝʜʝʣʝʥʠʝ 
ʧʨʠʦʨʠʪʝʪʦʚ ʠ Quick 
Wins 

ʌʘʟʘ 1 
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ȶȬɃȱȽȾȮȺ ȽȾȼȬȾȱȯȴȴ ȴȭ 

ʆʨʠʝʥʪʘʮʠʷ ʥʘ ʙʠʟʥʝʩ 

ʇʦʥʠʤʘʥʠʝ 

ʚʥʫʪʨʝʥʥʝʛʦ ʢʦʥʪʝʢʩʪʘ 

ʦʨʛʘʥʠʟʘʮʠʠ 

ɸʥʘʣʠʟ ʧʣʘʥʦʚ 

ʨʘʟʚʠʪʠʷ ʙʠʟʥʝʩʘ 

ɸʥʘʣʠʟ 

ʣʘʥʜʰʘʬʪʘ 

ʢʠʙʝʨʫʛʨʦʟ ʀʥʚʝʥʪʘʨʠʟʘʮʠʷ 

ʢʨʠʪʠʯʥʳʭ 

ʠʥʬʦʨʤʘʮʠʦʥʥʳʭ 

ʘʢʪʠʚʦʚ 

ɸʥʘʣʠʟ ʧʣʘʥʦʚ 

ʨʘʟʚʠʪʠʷ ʀʊ 

ɸʥʘʣʠʟ ʚʣʠʷʥʠʷ ʥʘ 

ʙʠʟʥʝʩ (BIA) 

ɸʥʘʣʠʟ 

ʵʢʦʩʠʩʪʝʤʳ 

ʙʠʟʥʝʩʘ 

ɸʥʘʣʠʟ ʨʠʩʢʦʚ 

ʀɹ 

ʇʦʥʠʤʘʥʠʝ ʚʥʝʰʥʝʛʦ 

ʢʦʥʪʝʢʩʪʘ ʦʨʛʘʥʠʟʘʮʠʠ 

ʋʚʝʣʠʯʝʥʠʝ ʚʨʝʤʝʥʠ ʥʘ 

ʨʘʟʨʘʙʦʪʢʫ ʩʪʨʘʪʝʛʠʠ ʀɹ 

ʋʚʝʣʠʯʝʥʠʝ ʢʘʯʝʩʪʚʘ ʩʪʨʘʪʝʛʠʠ ʀɹ 

ʈʠʩʢ-ʦʨʠʝʥʪʠʨʦʚʘʥʥʘʷ 

ʩʪʨʘʪʝʛʠʷ ʀɹ 

ʈʝʛʫʣʷʪʦʨʥʳʝ 

ʪʨʝʙʦʚʘʥʠʷ 

ʆʨʠʝʥʪʘʮʠʷ ʥʘ 

compliance 



ʂʃʖʏɽɺʓɽ ɺʆʇʈʆʉʓ ʇʈʀ 

ʈɸɿʈɸɹʆʊʂɽ ʉʊʈɸʊɽɻʀʀ 
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ʎʝʣʝʧʦʣʘʛʘʥʠʝ 

Áʄʆɾʅʆ ʃʀ ɼʆʉʊʀʏʔ ʎɽʃɽʁ ʀɹ ʉ ʀʄɽʖʑɽʁʉʗ ʂʆʄɸʅɼʆʁ, 

ʊɽʍʅʆʃʆɻʀʗʄʀ ʀ ʇʈʆʎɽʉʉɸʄʀ 

Áʂɸʂʀɽ ɽʉʊʔ ʆɻʈɸʅʀʏɽʅʀʗ ʉʆ ʉʊʆʈʆʅʓ ʀʊ ʀ ʀɹ  

Áʂɸʂʆɺʓ ʇʈʀʆʈʀʊɽʊʓ ɹʀɿʅɽʉɸ ʀ ʏʊʆ ʊʈɽɹʋɽʊʉʗ ʆʊ ʀʊ ʀ 

ʀɹ ɺ ʇɽʈɺʋʖ ʆʏɽʈɽɼʔ 
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ʂʦʤʘʥʜʘ ʀɹ 

Áɼʆʉʊɸʊʆʏʅʆ ʃʀ ʋ ʅɸʉ ʃʖɼɽʁ 

Áɼʆʉʊɸʊʆʏʅʆ ʃʀ ʋ ʅɸʉ ʕʂʉʇɽʈʊʀɿʓ 

Áʅɽʉʋʊ ʃʀ ʇʆʃʔɿʆɺɸʊɽʃʀ ʆʊɺɽʊʉʊɺɽʅʅʆʉʊʔ ɿɸ ʀɹ ʀ 

ɼʆʉʊɸʊʆʏʅʆ ʃʀ ʆʅʀ ʆɹʋʏɽʅʓ ʇʈɸɺʀʃɸʄ ʀɹ 

Áʏʊʆ ʄʆɾʅʆ ʇɽʈɽɼɸʊʔ ʅɸ ɸʋʊʉʆʈʉʀʅɻ 

ɼʣʷ ʨʘʟʨʘʙʦʪʢʠ ʩʪʨʘʪʝʛʠʠ ʥʫʞʥʘ ʢʦʤʘʥʜʘ ʩʧʝʮʠʘʣʠʩʪʦʚ ʠʟ 
ʨʘʟʥʳʭ ʦʙʣʘʩʪʝʡ ʀɹ ʠ ʀʊ 
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ʊʝʭʥʦʣʦʛʠʠ 

Áʂɸʂʀʍ ʉʀʉʊɽʄ ʀʃʀ ʂʆʄʇʆʅɽʅʊʆɺ ʀɹ ʅɽ ʍɺɸʊɸɽʊ 

Áʏʊʆ ʊʈɽɹʋɽʊ ʋʃʋʏʐɽʅʀʗ ʀʃʀ ɿɸʄɽʅʓ 

ÁOPEN SOURCE ʀʃʀ ENTERPRISE ʈɽʐɽʅʀʗ ʇʆ ʀɹ 

Áʂɸʂʀɽ ʅʆɺʓɽ ʂʃɸʉʉʓ ʀʅʌʆʈʄɸʎʀʆʅʅʓʍ ɸʂʊʀɺʆɺ 

ɺʆɿʅʀʂɸʖʊ 

Áʂɸʂ ʇʆʄɽʅʗɽʊʉʗ ʀʊ- ʀ ɹʀɿʅɽʉ-ɸʈʍʀʊɽʂʊʋʈɸ ʂʆʄʇɸʅʀʀ 

ʉ ɺʅɽɼʈɽʅʀɽʄ ʅʆɺʓʍ ʊɽʍʅʆʃʆɻʀʁ ʀ ʇʈʆʎɽʉʉʆɺ 
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ʋʛʨʦʟʳ ʀɹ 

Áʏʊʆ ʄʓ ʇʈʆʊʀɺʆʇʆʉʊɸɺʃʗɽʄ ʋɻʈʆɿɽ ʀ ʅɸʉʂʆʃʔʂʆ ʕʊʆ 

ʋʄɽʅʔʐʀʊ ʈʀʉʂ 

Áʂɸʂ ʀʅʉʊʈʋʄɽʅʊʓ ʀɹ ʇʆɺʃʀʗʖʊ ʅɸ ʉʋʑɽʉʊɺʋʖʑʀɽ 

ʇʈʆʎɽʉʉʓ ʀ ʊɽʍʅʆʃʆɻʀʀ 

Áʆʊɺɽʏɸɽʊ ʃʀ ʆʇɽʈɸʎʀʆʅʅɸʗ ʄʆɼɽʃʔ ʀɹ ʅʆɺʆʁ 

ʉʀʊʋɸʎʀʀ  
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ɼʦʨʦʞʥʘʷ ʢʘʨʪʘ 

Áʏʊʆ ʄʆɾʅʆ ʉɼɽʃɸʊʔ ɹʓʉʊʈʆ, ʉ ʄʀʅʀʄʋʄ ɿɸʊʈɸʊ ʀ ʉ 

ʀʄɽʖʑɽʁʉʗ ʂʆʄɸʅɼʆʁ 

Áʄʆɾɽʄ ʃʀ ʄʓ ʉɼɽʃɸʊʔ ʕʊʆ ʉɸʄʆʉʊʆʗʊɽʃʔʅʆ 

Áʉʆʆʊɺɽʊʉʊɺʋʖʊ ʃʀ ʉʈʆʂʀ ʈɽɸʃʀɿɸʎʀʀ ʇʃɸʅɸʄ ʀʊ ʀ 

ɹʀɿʅɽʉɸ  
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ʕʬʬʝʢʪʠʚʥʦʩʪʴ ʀɹ 

Áʅɸʉʂʆʃʔʂʆ ʉʅʀɾɸɽʊʉʗ ʈʀʉʂ ʆʊ ʅɸʐɽʁ ʈɸɹʆʊʓ 

Áʄʆɾɽʄ ʃʀ ʄʓ ʇʆɺʓʉʀʊʔ ʕʌʌɽʂʊʀɺʅʆʉʊʔ ʄɽʈ, ɽʉʃʀ 

ɹʋɼɽʄ ʀʉʇʆʃʔɿʆɺɸʊʔ ʀʍ ʉʆɺʄɽʉʊʅʆ ʉ ɼʈʋɻʀʄʀ 

ʊɽʍʅʆʃʆɻʀʗʄʀ ʀʃʀ ʇʈʆʎɽʉʉɸʄʀ (ʉʀʅɽʈɻʀʗ) 

Áʂɸʂ ʄʓ ʄʆɾɽʄ ɼʆɹɸɺʀʊʔ ɹʀɿʅɽʉ-ʎɽʅʅʆʉʊʔ 

Áʉʅʀɾɸʖʊʉʗ ʃʀ ɿɸʊʈɸʊʓ  ʀ ʋʑɽʈɹ 
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ɸʜʤʠʥʠʩʪʨʠʨʦʚʘʥʠʝ ʧʣʘʥʦʚ ʀɹ 

Áʂʦʥʪʨʦʣʴ ʚʳʧʦʣʥʝʥʠʷ ʠʥʠʮʠʘʪʠʚ ʜʦʨʦʞʥʦʡ ʢʘʨʪʳ 

Áʄʦʥʠʪʦʨʠʥʛ ʚʣʠʷʥʠʷ ʥʘ ʨʠʩʢʠ ʀɹ 

Áɸʥʘʣʠʟ ʚʥʝʰʥʝʛʦ ʢʦʥʪʝʢʩʪʘ, ʣʘʥʜʰʘʬʪʘ ʫʛʨʦʟ ʠ ʧʣʘʥʦʚ 

ʨʘʟʚʠʪʠʷ ʙʠʟʥʝʩʘ ʠ ʀʊ 

Áʇʝʨʝʩʤʦʪʨ ʩʪʨʘʪʝʛʠʠ ʠ ʜʦʨʦʞʥʦʡ ʢʘʨʪʳ  

 



Copyright É 2020 Accenture. All rights reserved. 24 

OUTSOURCING ȴȷȴ IN -HOUSE  

ʂʘʢʘʷ ʵʢʦʥʦʤʠʷ ʧʨʠ ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʠ ʟʘʜʘʯʠ? ʅʠʟʢʘʷ ɺʳʩʦʢʘʷ 

ʗʚʣʷʝʪʩʷ ʣʠ ʘʢʪʠʚʥʦʩʪʴ ʩʧʝʮʠʬʠʯʥʦʡ ʜʣʷ ʢʦʥʢʨʝʪʥʦʛʦ 

ʙʠʟʥʝʩʘ? 
ʉʧʝʮʠʬʠʯʥʘʷ ʊʠʧʦʚʘʷ  

ʊʨʝʙʫʝʪʩʷ ʣʠ ʛʣʦʙʘʣʴʥʦʝ ʫʧʨʘʚʣʝʥʠʝ ʠ ʤʝʥʝʜʞʤʝʥʪ? ɼʘ ʅʝʪ 

ʆʙʱʝʝ ʧʦʥʠʤʘʥʠʝ 
ɻʣʫʙʦʢʦʝ 
ʧʦʥʠʤʘʥʠʝ ʙʠʟʥʝʩʘ ʂʘʢʘʷ ʪʨʝʙʫʝʪʩʷ ʛʣʫʙʠʥʘ ʧʦʥʠʤʘʥʠʷ ʙʠʟʥʝʩʘ? 

ɼʝʣʘʪʴ 

ʩʘʤʦʩʪʦʷʪʝʣʴʥʦ 

ʇʦʪʝʥʮʠʘʣʴʥʦ ʥʘ 

ʘʫʪʩʦʨʩʠʥʛ 

ʅʠʢʘʢʠʭ 
ʉʫʱʝʩʪʚʫʶʪ 
ʦʛʨʘʥʠʯʝʥʠʷ 

ʂʘʢʠʝ ʧʨʠʤʝʥʷʶʪʩʷ ʥʦʨʤʘʪʠʚʥʳʝ ʦʛʨʘʥʠʯʝʥʠʷ ʢ 

ʘʫʪʩʦʨʩʠʥʛʫ? 

ʊʨʝʙʫʝʪ ʣʠ ʟʘʜʘʯʘ ʙʦʣʴʰʦʛʦ ʚʥʫʪʨʝʥʥʝʛʦ 

ʚʟʘʠʤʦʜʝʡʩʪʚʠʷ ʤʝʞʜʫ ʧʦʜʨʘʟʜʝʣʝʥʠʷʤʠ? 
ɼʘ ʅʝʪ 

ʅʝʪ ï ʅʝʦʙʭʦʜʠʤʦ 

ʥʘʥʠʤʘʪʴ 
ɼʘ ï ɽʩʪʴ ʚ ʰʪʘʪʝ 

ɼʦʩʪʫʧʥʦ ʣʠ ʥʝʦʙʭʦʜʠʤʦʝ ʢʦʣʠʯʝʩʪʚʦ ʠ ʪʠʧʳ 

ʢʦʤʧʝʪʝʥʮʠʡ? 

ʅʠʟʢʠʡ ɺʳʩʦʢʠʡ ʂʘʢʦʡ ʦʙʲʝʤ ʘʢʪʠʚʥʦʩʪʠ? 

ʋʥʠʢʘʣʴʥʘʷ 
ʇʦʚʪʦʨʷʶʱʘʷʩʷ / 

ʈʫʪʠʥʥʘʷ 

ʗʚʣʷʝʪʩʷ ʣʠ ʘʢʪʠʚʥʦʩʪʴ ʧʦʚʪʦʨʷʶʱʝʡʩʷ ʠʣʠ ʫʥʠʢʘʣʴʥʦʡ 

ʧʦ ʩʚʦʝʡ ʧʨʠʨʦʜʝ? 

ʊʠʧʦʚʳʝ ʢʨʠʪʝʨʠʠ 
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ñʇʈʆɺɸʃʀʊʔ 
ʇʆɼɻʆʊʆɺʂʋ ï 
ʇʆɼɻʆʊʆɺʀʊʔ 
ʇʈʆɺɸʃò 


